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Introduction

In this whitepaper, you’ll find the most 

important considerations that need to 

be taken into account when choosing 

a pricing solution. It's a necessity that 

the solution aligns with the needs of 

your business, along with your defined 

goals and outcomes. Due to the many 

choices available finding the right 

solution is a challenging task.



For that very reason, we have made 

this easy to read document to aid you 

in your decision making. We have 

summarised the ways to determine 

the optimal price. Next to this, this 

document also explains the key 

features of pricing solutions. We’ll 

point out different ways of optimizing 

and the most important features of 

pricing solutions. 

This paper includes :


1. Executive pricing consulting 


2. Competitive pricing 


3. Machine learning software 


Pricing Management and 

Automation 


Flexible Filtering 


Pricing Analytics 


Business Rules 


Price Elasticity 


Profitability Analysis 


Machine Learning 


Integration possibilities


Three ways of 

determining the optimal 

price

And Eight Key Features: 
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 Executive Pricing Consulting for Pricing Strategies 

Pricing strategy consultants will use 

different methods to maximize your 

sales and your profits. These 

consultants can help you with: 
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The consultant must therefore be 

attentive to the market to 

anticipate these evolutions and be 

able to seize any opportunity to 

boost your sales or improve your 

profitability.



Implementing dynamic pricing:  

To survive in the face of 

competition, a company must be 

flexible and able to adapt quickly. It 

can then be interesting to set up a 

dynamic pricing strategy thanks to 

the diffusion of pricing tools in all 

the functions of the company. In 

this way, the company will reduce 

its reaction time to market 

developments. Once the consultant 

has chosen the right pricing 

strategy, he will present his 

conclusions to management in a 

clear and concise manner. The 

measures to be taken will then be 

chosen together by the company 

and the consultant with the aim of 

increasing sales, improving the 

company's profitability and 

improving marketing campaigns.


Competitive and Industry Analysis:  

The consultant will conduct an 

analysis of market trends, the best 

in your industry and the policies 

adopted by your competitors. He 

will also analyze the impact of 

prices on your market shares, 

margins and customer behavior. A 

pricing expert will try to anticipate 

the impact of prices on your market 

share, sales and profitability using 

forecasting models. 


Pricing and marketing consistency: 

It is important that your pricing 

strategy is consistent with your 

marketing and overall strategy. 

Price is an important decision 

element for the customer and must 

therefore be determined 

intelligently according to your 

brand, your product and the 

targeted customer segment.



Analysis of customer trends: 

customer needs are constantly 

changing in a competitive 

environment, and with them 

customer behavior. 



Pricing strategy consultants must have 

many skills as they are between two 

worlds: the business world focused on 

costs and the customer world focused 

on value creation. So it is important 

that you recruit the right candidate to 

ensure you get the results you want. 

Here are some of the skills you could 

consider during the recruitment: 


Today’s customers have access to 

search engines and price check apps 

that allow them to compare prices of 

the same product across multiple 

brands, retailers, and websites within 

seconds. 



In fact, according to a recent study by 

Intelligence Node, 94% of customers 

compare prices while shopping online. 



With an online price monitoring 

software, you can see when a 

competitor has lowered or raised a 

product’s price. Additionally, you can 

always be sure that the price 

information you get is accurate, 

helping you make decisions backed by 

100% accurate data.



Keeping a track of all your competitors’ 

prices across multiple products at all 

times is not just challenging but nearly 

impossible for even a medium-sized 

online store. This is where ‘price 

monitoring software’ comes in. Price 

monitoring software is a tool to help 

retailers and brands monitor 

competitor price movements across 

the globe. It helps you gain real-time 

insights into your competitors’ product 

prices, promotions, stock availability, 

and other data you can use to optimize 

your pricing strategy on the go. It also 

helps you understand at what level 

your products compete and how your 

competitors’ pricing-related actions 

affect your sales. 




Retailers or E-Commerce webshops 

have to keep an eye on the 

competition. Customers today have 

easy access not only to your products 

but also to your competitor’s products 

and are known to be comparative 

shoppers.

Experience in the field/ market 

Ability to understand the customer 

and his drivers 

Ability to understand the sales 

management of your company

Technical capabilities to understand 

and apply the right software in the 

pricing process 

In the market there are various types of 

consulting solutions available, such as 

Boston Consultancy Group, McKinsey 

and Simon Kucher. But also many 

smaller companies that are specialized 

in a specific niche or focussed on 

smaller companies. 

2. Competitive Pricing for 
Price Monitoring 
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In recent years, artificial intelligence 

(AI) and machine learning (ML) 

technologies have successfully 

penetrated many industries. Setting 

optimal prices is one of the most 

difficult tasks. With the continuous 

digitalization of our world, data is 

becoming more available and the 

number of relevant pricing factors is 

increasing. People, contrary to 

machines, are slower, prone to making 

errors, and simply lack capabilities to 

consider all factors at once. This calls 

for the next logical step — automated, 

machine learning driven optimization 

tools which can support human 

experts with making decisions. 

Machine learning prices uses data 

analysis techniques to pursue two 

main objectives: 


1- Understanding how customers will 

react to different pricing strategies for 

products and services, i.e., 

understanding the elasticity of the 

demand.


2- Finding the best prices for a given 

company, considering its goals.


Price optimization tools can help 

companies evaluate the potential 

impact of sales discounts or estimate 

the right price for each product if they 

want to sell it in a certain period of 

time.



Current state-of-the-art techniques in 

price optimization allow companies to 

consider factors such as:


At the end of the day, machine 

learning is here to stay. Given its ability 

to intelligently process massive 

amounts of data, retailers can not only 

set the most effective prices, but also 

drive this optimal pricing using 

science. 

to determine:

Customer groups 


Competition


Season


Special events / holidays


Macroeconomic variables


Operating costs


Warehouse information

The best price


The discount price


The promotional price

3. Machine Learning 
driven software for Price 
Optimization 
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In this table we’ve made an overview of the solutions and their related features. 

Summary Table 
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8 Key Features That Will Make Your Price Optimization 
Software A Full Scale Solution


Organizations keep track of different 

prices set for their products in 

so-called price lists. These price lists 

must be managed and must always be 

kept up to date.



An important feature of pricing 

software is to determine these prices 

for your organization, so that all that 

manual work can be taken care of. 

There are also possibilities to make 

forecasts / predictions about these 

price lists.

Pricing management is the process of 

integrating all perspectives and 

information needed to consistently 

reach optimal pricing decisions. It is a 

continuous process of developing, 

setting, executing and measuring 

prices for your customers. This feature 

allows you to better manage prices 

and increase profitability.


1- Pricing Management 
and Automation

 Offering your customers the 

opportunity to filter data is very 

important, as it enables them to get 

better insights on customer behaviour. 

For example, companies that sell 

multi-channel will appreciate the 

ability to filter their product data 

according to their market channels. 

Those selling online will definitely want 

to have their competitors’ information 

grouped according to different 

categories and those who are selling 

offline want to category their 

customers on customer group and 

discount group.

2. Flexible filtering;



Your customers will appreciate 

up-to-the-minute actionable data, 

visualized in clear reports at their 

fingertips. Enable them to create 

real-time customized reports and 

informative product overviews, which 

will be of great help in developing 

effective pricing strategies.

A pricing business rule is a constraint 

that reflects prior information of the 

user and can be integrated into the 

price optimization. The rules are 

applied to improve the pricing solution 

and find a better one than would be 

offered without these constraints.

3. Pricing Reports and 
Analytics

4. Business Rules

We can explain the added value of a 

business rule with an example: 


A pricing manager receives the price 

optimization that has been calculated 

with the driver price elasticity.

1- The pricing manager uses his (prior) 

information about optimization and is 

manually trying to combine this with 

the outcomes of the algorithm. 


2- The system integrates the specific 

business rules to let the solution 

automatically correct the optimal 

prices. 


Examples of more business rules are: 

Allowed number and frequency of 

price changes 

Types of discounts allowed (e.g. 10%, 

20% etc.)

The “family” of items that must be 

marked down together 

 This price is optimized for revenue 

which means that revenues of this 

individual product will be maximized. 

The pricing manager remarks that this 

solution doesn’t look right; optimal 

prices shouldn’t be more than 5% 

lower than the previous price and 

should have a minimum gross margin 

of about 25%.   


There are two possibilities to come to a 

realistic price: 
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https://symson.com/price-elasticity-what-is-it-and-how-can-it-be-influenced/


For most pricing managers the price 

elasticity feature is a key feature in 

every software tool to take advantage 

of.
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The price elasticity of demand is a 

multiplier that indicates the degree to 

which demand for a particular product 

responds to a change in the price of 

that product. In principle, a negative 

relationship applies here: if a product 

becomes more expensive, there will be 

less demand for the product. But the 

change in demand is not the same for 

every product. When the prices of food 

go up, little will happen in demand.


Advanced algorithms learn how prices 

respond to these attributes in different 

situations in order to predict optimal 

prices as accurately as possible, 

regardless of the circumstance.



Predictive analytics provide an 

organization with a demand model 

that can predict volume changes in 

demand to determine the right pricing 

at the right time. With these accurate 

predictions you increase the turnover 

and the gross margin.


The term "predictive pricing" in its 

modern usage refers to companies 

that use machine-driven algorithms 

and their own big data technologies to 

pursue their specific business goals.
 

Platforms can learn a variety of 

price-related attributes for price 

prediction. 

5. Price Elasticity


6. Machine Learning


Using a predictive pricing platform, 

you can obtain the most relevant 

information to make predictions that 

are as accurate as possible. With the 

help of our price forecasting software, 

there is no market that you will not be 

able to conquer.
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Profitability Analysis represents a 

mathematical formula applied to a 

company's financial statements. The 

results of these formulas can help 

stakeholders determine the 

operational efficiency of the enterprise. 

Optimizing the gross margin is usually 

an important criteria in price 

management.



Companies tend to use profitability 

analysis as a benchmark tool to assess 

how well they performed in 

comparison to the prior period or 

competitors.


Integration with multiple platforms is 

what can help price optimization 

software become more encompassing 

solutions. The more platforms and 

systems you are connected, the more 

customer data is at your fingertips and 

the more potential value you get. 

7. Profitability Analysis
 8. Integration




How we have changed the market ?

About Symson
SYMSON is product of E-Tail Genius, 

which is an AI-technology company 

based in Rotterdam. E-Tail Genius 

started as a spin-off from the Erasmus 

University Rotterdam to translate the 

scientific knowledge into practical 

solutions. We bring together scientific 

models, data science and software 

engineering in an AI platform 

(SYMSON) where customers can 

quickly respond to dynamic customer 

behavior. We are passionate about 

pricing, demand forecasting, data and 

machine learning and continuously 

improve our software with our 

customers and partners. 



SYMSON is used by many companies 

that want to optimize their prices and 

forecasts with the latest technology. 
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